
 

 1 

 
Minutes of the RUSU Trustee Board Meeting on Monday 24 June 2013 
 
 
Present: James Fletcher (Chair), Sophie Davies, Kara Swift, Nick Cook, Ceri Jones,  Bob 

Deffee, Ann Edge, John Cryne, Paul Swaddle. 
 
Apologies: Joe Lynes, Alex Butler, Tom Rye 
   
Attending: Richard Silcock, Nicole Fox, Richard Lines, Mark Kelleher, Emma Jackson, Katy 

Ashford, Josh Cave, Anja Nielsen, Howard Stone, Sam Winslet, Emily Kerr  
 
Minutes: Linda Davis 
 
1.   Welcome and Introduction:  JF welcomed everyone to the handover Trustee Board meeting. 
 
2.  Minutes of the last meeting 22 May 2013:  Accepted as a true and accurate record. 
 
3.  Matters arising from the last meeting not covered by agenda item: 
 
Item 13 Risk Management Policy - in progress. 
 
4. SOS Summary: 
 
JF’s Chair’s report to SOS was noted. The Student Officers’ reports were approved by SOS with no 
rejections or abstentions.  JF reported that Stephen Lawrence Media Centre was now open but the 
official opening by Symon Sentain, Chair of the Stephen Lawrence Trust would now take place next 
term. It was noted that there were only 7 attendees at the SOS meeting but questioning was good 
despite the low numbers. 
 
5. Officer Trustee Board Handover: 
 
James  

• Union image - building on and developing relationships, looking at alternative income 
streams, demonstrating/maintaining independence, ensuring at the forefront of strategy. 

• Board – build on ‘away day’, consider wider stakeholders, agree on Bye Law for Chair and 
Deputy Chair, encourage Student Trustees to lead on projects. 

• JCRs – ensure working, consult and take advice, look at risks, foster new relationships. 
 
Kara 

• Branding and image – look more closely at online utilisation, use social media effectively to 
compliment website. 

• Strategy Away day – monitor and progress ideas with standing agenda item. 
• Look at commercial side against competition. 

 
Nick 

• Pass on wisdom and experience to Katy and Josh. 
• Keep an eye on changing structure for activities. 
• Keep pushing for astro pitches. 

 
Sophie 

• JCRs – remain as a Board issue to monitor risk. 
• Community – develop more, aim to become community leaders. 
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• Mental health – big focus next year. 
 
Ceri 

• Mental health – support structure for sabbaticals. 
• Communications branding – lots more to be done. 
• Democracy – organisation to feel more democratic, encourage discussions and debate at 

Board level. 
 
Also raised was the need for help with converting experience into employability by building on 
current HR meetings and utilising the expertise of relevant External Trustees. 
 
6. Chief Executive’s Report: RS added to his report. 
A1 – Change It catering campaign – RUSU would not want to be involved with the Uni card in its 
current form. 
A3 –The Diversity & Integration Co-ordinator started work on 17 June. 
A7 –Work in progress.  RUSU would aim to register as a CIO in summer term 2014. 
A9 –SD, CJ and RS would look into the possibility of including Governance in the Policies & 
Procedures Committee. 
A11 –JCRs – RUSU were working closely with UPP regarding collection of funds. 
B3 – A good alternative for the WTF publication was being sought. 
B7 –Website provision –there had been some progress with the single sign on and transaction  
charges and a decision on timeline would be made by Exec Committee in two weeks. 
D4 –An early stage discussion had taken place at SULC regarding the provision of a crèche facility. 
E1 –The block grant calculation formula was discussed at the June SULC meeting and a review 
paper, to include International students, would be taken to the Autumn meeting. 
 
7. Reports/Recommendations from: 
 
Exec Committee 29 May 2013: 
 
Staff Survey – a total response rate of 77%, the survey had been subdivided into departments for 
dissemination.  In future it will be possible to select timing of the survey and which other unions to 
compare with. 
 
Poker Society – there was not a specific gambling policy, the decision was an opinion. 
 
Handover Exec Committee 11 June 2013: 
 
PTO accountability – an online written report was agreed. 
 
Finance Committee 18 June 2013: 
 
Overall RUSU was on budget for the year to 31 May; trading was under budget, expenditure under 
budget and Nursery over budget. 
 
The Summer Ball surplus was £15k against a budget of £20k.  Bar sales were £48k. Finance 
Committee recommended a future direction review of the Summer Ball. 
 
The option to increase use of the RUSU building to external third parties would be investigated. 
 
The market research budget had not been reinstated for 2013/14 unless sponsorship could be 
acquired for this.  Particular target, commercial value and further ideas would be discussed at the 
next meeting. 
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Policies & Procedures Committee 7 June 2013: 
 
The Equal Opportunities & Diversity Policy, Procedures for External Speakers on Campus, 
Environmental Sustainable Development Policy, Trustee Code of Conduct and Conflict of Interest 
form were updated with minor wording changes.  The Bye Law for Deputy Chair of Trustee Board 
was held pending a Bye Law for the Chair of Trustee Board.  In future major changes would e 
reported to Trustee Board and a table of policies would be made available to Trustees. 
 
Next meeting would review Disciplinary Procedure, Grievance Policy, Behavourial Policy, Risk 
Management Policy and Complaints Procedure. 
 
8. Update from SULC: 
 
The Trustee Board noted the contents in RS’s report. From January 2014 SULC would be replaced 
with a Student Experience Committee which would primarily consist of SULC business and non-
academic facing services. Importantly the block grant budget setting would still be decided by 
Council. 
 
9. Proposal for a Democracy Day: 
 
CJ presented the paper proposing a democracy day beginning with training/discussions streams; 
break out event, a ‘stripped back’ AGM, lunch and voting on ideas created.  NUS delegate hustings 
could also be held. The Trustee Board agreed with the idea in principle who proposed further 
discussion and agreement by Exec Committee. 
 
10. Updated Strategic Plan: 
 
The report presented by RS was discussed by Trustee Board. The updated plan would include the 
new Vision, Mission and Values  - accountable, inclusive, dynamic and acting with integrity together 
with three themes – RUSU is Student Led, RUSU Supports Students, RUSU Enhances the Student 
Experience which would cascade down from Trustee Board to departmental plans and staff 
appraisals.  A key theme of the strategy day was diversification and increase income streams and it 
was agreed this should come under Finance Committee.  The updated plan would be reflected in a 
revised Chief Executive’s report. 
 
11. Trustee Code of Conduct: 
 
RS outlined the document which was agreed subject to the Governance section being moved to the 
top of the section. 
 
12. Conflict of Interest Form: 
 
The wording of the current form was quite loose; it was agreed the form should be redrafted to be 
least intrusive but as transparent as possible.   
 
13. Directors’ and Officers’ Liability Policy: 
 
The summary showing level of cover was noted. A full explanation would be sought on the not 
covered ‘dishonest and fraudulent acts’ and whether this related to Trustee and/or employer. 
Clarity was also requested on whether the first £500 of any claim made was the RUSU excess, or 
payable by each Trustee. 
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14. Any Other Business: 
 

• Finance Committee membership – JF and NC retiring. New members would be MK and SD plus 
a decision on one Student Trustee. 

 
• Policies & Procedures Committee – a decision on two incoming Officer Trustees to be a 

made. 
 

• Little Learners Board of Directors – JF and NC retiring – a decision would be made amongst 
incoming Officer Trustees as to who would replace them. 

 
Decisions would be emailed to Trustee Board and would be considered adopted. 
 

• JK recorded thanks to the Trustee Board for their input over the year stating that he had 
enjoyed working with such dedicated people.  He also thanked the RUSU staff whose efforts 
were appreciated by the Trustee Board.  He wished the incoming team good luck. 

• BD recorded thanks to JF as retiring Chair for his excellent work to Board acclaim. 
 
15. Date of Next Meeting: 
 
Wednesday 18 September 2013. 
 
 
 
 
 
 
 
 
 
 
 


