
 

 1 

  
Minutes of the RUSU Trustee Board Meeting on Wednesday 22 January 2014 
 
 
Present: Mark Kelleher (Chair), Sophie Davies , Josh Cave, Emily Kerr, Sam Winslet, Anja 

Neilsen, John Cryne, Bob Deffee, Paul Swaddle, Howard Stone, Katy Ashford, Emma 
Jackson, Ann Tigerstedt. 

   
Attending: Richard Silcock, Nicole Fox, Richard Lines  
 
Minutes: Linda Davis 
 
1.   Welcome and Introduction:  MK welcomed everyone to the meeting. 
 
2.  Minutes of the last meeting 20 November 2013: accepted as a true record. 
 
3.  Matters arising from the last meeting not covered by agenda item:  
 
Item 8 – it was confirmed that the Policies & Procedures Committee would report on an occasional 
basis. 
 
4. Chief Executive’s Report: 
 
RS added to his report as follows: 
 

• The block grant paper had been well received by the University and formal confirmation 
would be received after the Strategy & Finance Committee meeting on 3 March. 
 

• RUSU incorporation had been discussed with the University and the RUSU name had been 
purchased.  At the March Trustee Board the transfer of assets would need to be agreed. The 
Trustee Board discussed if the name should change to Reading University Students’ 
Association bearing in mind the Malaysian campus. They agreed the membership should be 
consulted on this. 

 
• Congratulations were minuted to the Advice team on the achievement of the Advice Quality 

Standards accreditation. 
 

• Pension update.  NF reported that Aegon had closed to new members and it was unclear 
whether January joiners would be accepted but the bulk of staff were okay  with some 
opting for NEST. It was noted that the service from Aegon had been particularly poor. NUS 
were looking to develop another Group Personal Pension Scheme in the future. 
 

5. Officer Trustee Updates: 
 

• The President’s report to SOS: MK confirmed the University approved recommended 
maximum 20 working hours for students was in line with UK Border Agency legislation for 
International students.   
 

• There were no questions for EJ on the Education Officer’s report to SOS. 
 

• There were no questions for SD on the Welfare Officer’s report to SOS. SD reported that the 
first of the JCR AGMs had gone well.  The University would not be taking battels at the end 
of the year and a few students had requested a refund of their JCR fees.  It was agreed that 
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the onus would be on the student to prove JCR non-involvement and dealt with on a case by 
case basis against set criteria with any refunds being proportionate. Once set up, future 
issues could be dealt with by relevant staff. 
 

• There were no questions for KA on the Community & Development Officer’s report to SOS. 
 

• There were no questions for JC on the Student Engagement Officer’s report to SOS. 
 
 
6. Reports/Recommendations from Executive Committee: There were no comments or questions 
arising from the minutes of 8 November and 6 December 2013. 
 
7. Report/Recommendations from Finance Committee:  
 

• JC reported from the minutes of 12 December 2013 that a more robust summer ball budget 
had been approved with more detailed involvement of Student Officers. Tickets would go on 
sale on 20 March at £30, £40 thereafter. 
 

• The Management accounts showed that trading continued to be difficult but the overall 
operating figures were within budget. RL reported catering and retail were slightly up, bars 
slightly down and events down due to an event cancellation.  There was also a slight 
reduction in average student spend on Union nights. 

 
• The Nursery overheads were under control.  There were, however, on going discussions 

regarding level of staff particularly in relation to admin and paperwork time for nursery 
staff. 

 
8. Overview of Remuneration Process: 
 
RS presented a paper outlining how the current system worked together with recommendations for 
discussion by the Trustee Board. 
 

• MK proposed a separation of the process of Student Officer and staff pay to allow more 
involvement in the staff remuneration process.  A calculated formula would be agreed for 
Officer Trustees pay going forward.  This was agreed. 
 

• A working group of JCave, MK,SW, HS, AT and BD, with staff support, was set up to review 
the current grading structure and how it compared with other comparable organisations. 
This would be timetabled to fit in with Incorporation. 

 
9. Representation of Malaysia Students: 
 
MK’s paper outlined the proposals regarding future student representation at University of Reading 
Malaysia, with the creation of a Student Association with an emphasis on a representative function 
and advice for students.  A group of MK, PS, AT, International part time Officer and President of 
Malaysian Society would look at the proposals in more depth. 
 
10. Composition of the Board: 
 
The paper submitted by MK reviewed the current composition of the Trustee Board and how it might 
be altered to fit in with RUSU’s and the University’s priorities including increases in the growth of 
postgraduate and international students.  
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The proposal as part of RUSU Incorporation was:  5 elected Officer Trustees; 2 elected Student 
Trustees; 3 appointed Student Trustees (up from 2) – one open place, one for a postgraduate 
student and one for an international student; and 3 appointed External Trustees (down from 4). This 
would ensure that the Board would continue to comprise of more elected than appointed Trustees. 
After discussion, MK agreed to look, with the governance sub group, at other Unions and report 
back. 
 
11. Strategic Operating Plan Review: 
 
The paper submitted by RS had been broken down into four themes: Participation & Engagement; 
Working with the University; Supporting & Representing Students and Working with the Wider 
Community.  Further relevant Trustee involvement was agreed:  Effective Student Leadership (BD), 
Encouraging Diversity (AN), Hard to Reach Students (HS), Influencing University Strategy (AT), 
Student Experience (EK), Study Abroad (Malaysia working group), Community Relations & 
Representation (PS). 
 
12. ‘Time to Change’ Mental Health Campaign: 
 
The paper submitted by SD outlined the Time to Change campaign and RUSU’s progress to date. The 
Board noted the contents and approved the signing of the ‘Time to Change’ pledge and putting the 
pledges into action. The student staff and staff survey would take place in the summer term and 
the Welfare Officer would amend the appropriate bye-law to reference a mental health statement. 
 
13. Any Other Business: 
 

• The 2013 AGM minutes were approved by the Trustee Board. 
 

• HS would provide information to the Finance Committee for a RUSU run lottery. 
 

• The agenda for the next meeting was approved with the addition of the Composition of the 
Board report and the Remuneration group review. 

 
14. Dates of next meetings: 
 
Wednesday 19 March 2014, 11am 
Wednesday 21 May 2014, 11am 
 

 


