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Minutes of the RUSU Trustee Board Meeting on Wednesday 19th March 2014 
 
 
Present: Mark Kelleher (Chair), Sophie Davies , Josh Cave, Emily Kerr, Sam Winslet, Anja 

Neilsen, John Cryne, Bob Deffee, Paul Swaddle, Howard Stone, Katy Ashford, Emma 
Jackson, Ann Tigerstedt. 

   
Attending: Richard Silcock, Nicole Fox, Richard Lines  
 
Minutes: Margot Bishop 
 
1.   Welcome and Introduction:  MK welcomed everyone to the meeting. 
 
2.  Minutes of the last meeting 22 January 2014: accepted as a true record. 
 
3.  Matters arising from the last meeting not covered by agenda item:  
 
Item 9 – MK confirmed that a sub-group had been formed to look at Student Representation in 
Malaysia but they hadn’t met yet.  UoRM are establishing an Academic Board and will be looking for 
2 student representatives, RUSU liaise with University on this to determine how RUSU can liaise with 
the UoRM reps. 
 
4. Chief Executive’s Report: 
 
RS added to his report as follows: 

 
• Following an appeal regarding the downgrading in the Nursery, a further inspection was 

carried out during w/c10th March and this inspection placed the Nursery back to ‘good’. 
 

• Staff survey –it was requested by the Board that a summary of the responses was given to 
highlight the responses between permanent and student staff. 
 
 

5. Officer Trustee Updates: 
 

• The President’s report to SOS: MK confirmed that the Presidents attendance on the 
Malaysian Board would be ongoing into next year. 
 

• There were no questions for EJ on the Education Officer’s report to SOS. 
 

• There were no questions for SD on the Welfare Officer’s report to SOS.  
 

• There were no questions for KA on the Community & Development Officer’s report to SOS. 
 

• There were no questions for JC on the Student Engagement Officer’s report to SOS. 
 

BD – queried the fact that there were no dates on any SOS reports.  Action: Democracy staff to 
change format of reports to include dates. 
 
A short discussion followed regarding turnout for SOS and how to make it more accessible.  Various 
suggestions included always holding it at the same time and possibly including a lunch. 
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6.  Society Application Review 
 
JoshC has received an application for a Pentecostal Students and Associates Society but is not sure 
about accepting this society for a number of reasons.  The Chaplaincy haven’t heard of them, it was 
mentioned that similar organisations seem to be based around making money and a similar society 
(Believers Loveworld) were turned down last year. 
 
There followed a discussion about setting up additional guidelines for faith societies.  It was 
generally felt that clear guidelines relating to society applications from faith and belief groups 
should be put into place to prevent no damage to RUSU’s reputation and to set out activities that 
wouldn’t be acceptable.  NUS would probably already have some guidelines that RUSU could use. 
 
Based on the introduction of these guidelines, and the society filling out the application form 
correctly with @reading.ac.uk email addresses, the Board could see no problem with allowing this 
society to form 
 
7. Reports/Recommendations from Executive Committee:  
 
AN – Mature students PTO has requested a mature students only area – is this actually feasible and 
appropriate?  Not sure but it is part of a current campaign. 
 
EK – Is there a limit on the early bird tickets for summer ball? No – the budget has been based on all 
tickets being sold at early bird rate. 
 
8. Report/Recommendations from Finance Committee:  
 

• JC reported that the accounts were very much in the red and trading activities were not 
good.  The YTD figures show a negative variance of £36,000.  In the past, Little Learners has 
been our salvation but parents are now taking advantage of funded places so income is 
down.  A reforecast of the budget has resulted in a revised surplus of £38,000. 
 

• There was some discussion concerning the financial reporting in Exec Committee – it seems 
that figures reported at Exec conflict with the accounts submitted to Finance Committee.  It 
was suggested that there needs to be consistency across all the committees with regards to 
financial reporting. 
 

• A NEST pension scheme has been set up with 3 schemes for those staff not already in the 
NUSPS scheme.  Finance Committee agreed proposals for this scheme and JC thanked NF and 
her team for their hard work. 
 

• RUSU still makes ongoing payments to the old SUSS pension scheme.  Following the latest 3 
year review, the liabilities have increased and so therefore have our payments.  These are 
payments we are tied into.  NF & JC looking at the possibility of paying next 3 years in one 
lump sum following an offer of a discount of 8.75% - this is better than any investment RUSU 
could make. 

 
• Following a report from the valuation office, all the Franchisees are now liable to pay 

business rates.  They have all been served with a notice and a notice for arrears back to 
April 2011.  The total bill per year will be £16,500 shared between all the Franchisees.  
Some of them will appeal.  Small business relief could be available for some of them. 
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• Block grant – discussions regarding an increase were very positive until the Student 

Experience Committee meeting at which RUSU was told that there was no more money for 
an increase.  The University had received a letter the day before from HEFCE cutting funding 
so this was deemed to be the reason why.  The University could look at restructuring some 
debts instead. 

 
9. Update from Remuneration Working Group: 
 
MK reported that a preliminary meeting was held to discuss different costings and models – should 
be able to report back at next meeting.  The governance review report will be available for the 
next TB. 
 
 
10. Update from Policy & Procedures Committee: 
 

• The Reputation Management policy has been changed specific to JCR’s – includes internal 
pressure groups as well as external. 

• Updates have started to be made to the JCR constitution based on what has happened this 
year – SD to liaise with Adam Bailey to review what has been learnt so far. 

 
There followed a brief discussion about how and what to report from this committee and it was 
agreed that if the Board would like to see the policy changes they should request this before TB so 
that it can be an agenda item. 
 
11. NUS Quality Mark: 
 
The paper submitted by RS outlined the quality marks that RUSU currently completes and provided 
an overview of the new NUS Quality Mark. 
 
RS outlined that the NUS Quality Mark was like SUEI but would be free.  It would involve using our 
existing quality marks and would possibly require a lot of time.  The quality mark isn’t really 
established yet so it would probably be better to wait a couple of years until other Unions have 
been through the process to see its value.  This was agreed. 
 
12. Trustee Board Strategy Day: 
 
The paper submitted by RS outlines the options available for a future Trustee Board away day.  RS 
asked for an idea of what should be covered.  General opinion was that it should start with a 
reflection on last year, should include the incoming Officers and should be around June time, after 
exams.  It was felt that a representative from the University should be there and possibly someone 
from another SU where successful projects, similar to those we are thinking of, have been 
implemented.  The away day should be off-site and several trustees thought it would be good to go 
to Henley as our third (and less well-known) campus. It was mentioned that an academic or 
doctorate student from Henley could facilitate. 
 
13. JCR Verbal Update: 
 
SD reported that all elections have taken place and there are 10 new committees.  Bridges JCR is 
still being formed.  Now working with JCR’s and promoters to produce some guidelines to address 
concerns from UPP and the University.  Training will take place on 3rd May.  There was discussion 
regarding consideration for students living at home or postgrad students but it was felt that there 
was enough to consider with current JCR’s to be able to focus on this. 
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14.  Report from Student Experience Committee 
 
The Officer Trustees and RS attended the SEC. 
 

• Started with a presentation on employability.  Unfortunately this was very one-sided and 
left little time to discuss anything else.   

• A proposal was put forward for more money for the Safety Bus but the response wasn’t very 
positive.   

• The committee agreed that they would be willing to consider stipulating a 2pm finish on a 
Wednesday afternoon.  RUSU will put forward a paper to set policy at a 1pm finish. 

• Malaysia – looking at governance and what will happen if a student is accused of academic 
misconduct. 

• Campaigning for a disabled toilet on the ground floor in the library – this is now potentially 
scheduled for summer 2015 and will be raised as an issue to Council. 

 
15.  Elections report 
 
RS went through the elections report that goes to University Council.  EJ wanted to highlight that 
Faculty Reps had more votes than they had ever had.  SW raised a point that because there was no 
Domino’s Pizza, this affected voter turnout as it normally creates a good atmosphere. 
 
16. Update on incorporation 
 
RS presented a paper outlining the process so far and what will happen next.  The transfer will take 
place at the next Trustee Board meeting.  Currently proposing that all members of the Board 
become Directors – even if they won’t be continuing next year. 
 
Also looking at potential name change from Union to Association – this is currently going through 
Change It for students to have their say and results will be known next week. 
 
17. Any Other Business: 
 

• JoshC gave a website update – RUSU was going to go with NUS Cloud but the services they 
promised still aren’t available.  The proposed idea is to stay with MSL and undertake 
development of the current website.  Large bargaining power was promised by NUS but MSL 
have similar bargaining power so there is no particular reason to move from something that 
currently works for us.  The spend required on a bespoke website with NUS is quite high and 
we don’t want to end up with a poorly designed website for next year.  BD suggested that 
some of the trustees would like to be further involved with the new design through MSL. 
 

• There was some general discussion about potential changes to Reading Buses.  Student 
Officers are lobbying for a nightbus service. 

 
• John Cryne has sent his apologies for Trustee Board on 21st May. 

 
18. Dates of next meetings: 
 
Wednesday 21 May 2014, 11am 
Wednesday 18th June 2014, 11am 
 

 


