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Minutes of the RUSU (Charity) Trustee Board Meeting on 21 May 2014 at 11am 
 
 
Present: Mark Kelleher (Chair), Sam Winslet, Josh Cave, Anja Neilsen, Bob Deffee, Emma 

Jackson, Paul Swaddle, Sophie Davies, Ann Tigerstedt (from item 6) 
 
Apologies: John Cryne, Emily Kerr, Howard Stone, Ann Tigersetd (until item 6) 
 
Attending: Richard Silcock, Nicole Fox, Richard LInes 
 
Minutes: Linda Davis 
 
1.Welcome & Introductions:  MK welcomed everyone to the meeting. 
 
2. Approval of Minutes: The minutes of the meeting on 19 March 2014 were accepted as a true and 
accurate record. 
 
3. Matters Arising therefrom: 
 

- The Governance Review group had met and would be reporting back at the next meeting. 
- The Remuneration working group had appointed a review consultant who would be reporting 

back in July. 
- Malaysia; MK had met with relevant University personnel and would provide a full report at 

the next meeting. 
- The Trustee Away Day would take place on 9 June. 
- Website – JC was working on designs etc. 
- Faith Groups – JC was awaiting a response from NUS on guidelines. 
- Staff survey – copies were made available to attendees and would also be emailed. 
- Name change – students overwhelming voted to remain a ‘Union’. 

 
4. Officer Trustee Updates: 
 

- There were no questions on the President’s report to SOS. 
- There were no questions on the Education Officer’s report to SOS. 
- There were no questions on the Welfare Officer’s report to SOS. 
- There were no questions on the Student Engagement Officer’s report to SOS. 
- There were no questions on the Community & Development Officer’s report to SOS. 

  
All reports were unanimously accepted by the Board.  It was noted the reports were comprehensive 
and a welcome move forward and that internal PR would always be a challenge. 
 
5. Report/Recommendations from Finance Committee: 
 
RS highlighted:  
 

- Retail and catering was significantly down due to a five week Easter break but would pick up 
again. 

-  
- Recommended by Finance Committee, The Trustee Board agreed the advance lump sum 

payment of three year’s pension deficit to SUSS, benefitting from a 8.75% compound 
discount.  The Trustee Board requested in future to know the annual equivalent investment 
rate. 
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- The Summer Ball tickets had sold out so would be back in profit. 
 

- PS could assist with franchised space business rate issues. 
 

- Following confirmation that there was sufficient level of reserves, the Trustee Board agreed 
a £150k expenditure for fitting out the Café Mondial extension. 
 

6. Chief Executive’s Report: 
 
RS gave an update on the transfer of RUSU (an unincorporated Charity) to the new company – 
Reading University Students’ Union Ltd. He highlighted: 
 

- Draft Memorandum and Articles of Association to be reviewed today. 
- Transfer Agreement to be signed by both unincorporated and incorporated Union today. 
- The Company Board Meeting would formally meet on 21 May to agree the Transfer. 
- A minute was required changing accounting reference date to 31 July. 
- Work would be done with licensing officer. 
- Consultation would take place with employees to ensure TUPE compliance; new terms and 

conditions would be issued at the end of July. 
- Work was being undertaken on the pension debt transfer. 
- An application had been lodged with the Charity Commission in advance of transfer date. 

 
7. Review Memorandum and Articles of Association for Incorporated Union: 
 
The Trustees discussed and agreed the tabled documents with some minor amendments and the 
following changes: 
 

- 21.2 not more than 3 (from 2) Student Trustees, elected in accordance with Article 23. 
- 21.3 not more than 3 (from 2) Student Trustees, appointed in accordance with Article 23. 
- The creation of a Management Committee to include the Student Officers, the Chief 

Executive and up to six RUSU senior managers, provided there are more Officer Trustees 
than senior manager members. 

- The establishment of a Company Secretary. 
 
8. Update of SUSS Pension Transfer: 
 
RS outlined the procedure and timetable for the transfer of the pension debt to the incorporated 
Union without triggering the Section 75 debt.  
 
It was resolved that the Trustees, as the charity Trustees of Reading University Students’ Union (the 
‘Charity’) within in meaning of section 177 Charities Act 2011, and in accordance with section 333 
Charities Act 2011, confer on Paul Swaddle and John Cryne a general authority to execute in the 
names and on behalf of the Trustees assurances or other deeds or instruments for giving effect to 
transactions to which the Trustees are a party, including for the avoidance of doubt any certificates 
required under section 122 or section125 Charities Act 2011 with the intention that this resolution 
should have effect as a continuing authority given by the Trustees from time to time of the charity 
and exercisable by such Trustees. 
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9. Transfer Agreement: 
 
Upon it being confirmed that a quorum of Trustees was present (pursuant to clause 82 of the 
Constitution of the Union) 
 
And upon the Chair of the Trustees placing before the Board the proposal for a resolution (“the 
Resolution”) to  
 
1. On a date not earlier than 31 July 2014 transfer all assets and the entire undertaking of the 
Union (“the Property”) to Company Number 8840709 (Reading University Students’ Union – a private 
company limited by guarantee  - “the Company”) in accordance with the terms of a transfer 
agreement (“the Agreement”) also placed before the Board; and 
 
2. Once the above transfer has been completed take such further steps as are necessary to 
wind up and dissolve the Union. 
 
3.         Conditional upon the adoption of the Memorandum and Articles of Association laid before 
this meeting today.  If these are not adopted, the transfer will not take place. 
 
And upon the Trustees being satisfied:  
 
1. That it is expedient in the interests of furthering the purposes for which the Property is held 
by the Union for the Property to be transferred in accordance with the above resolution; and 
 
2. That the purposes of the Company are substantially similar to the purposes of the Union 
 
The following votes were cast:  
 
For: …………9……………. 
 
Against: ……………0…………………………………. 
 
Abstentions: ………………0……………………………………. 
 
There being a majority of votes in favour of the Resolution, the Resolution was passed.  The 
Trustees present executed the Agreement  
 
10. Any Other Business:   None. 
 
11. Date of next meeting:  Wednesday 18 June 2014, 11am 
 
 
 
 
 
 
 
 


