
READING UNIVERSITY STUDENTS’ UNION 

MINUTES OF TRUSTEE BOARD MEETING HELD ON 6 OCTOBER 2016 

 
Present: 
 

 
Ben Cooper (Chair), Molly Philpott, Niall 
Hamilton, Sed Joshi, Pip Oppenheimer, Ann 
Tigerstedt, Mark Stoddart, Iain Franklin, Jingshu 
Huang, Holly Cottingham, Juliana Suess, Jemima 
Tabeart. 

 
In Attendance: 

 
Richard Silcock, Richard Lines, Nicole Fox. 

 
Minutes: 

 
Linda Davis 

 

1.1 Welcome and Introduction: BC 
 

1.2 Apologies: 
 

Bob Dwyer 

1.3 Disclosure of conflicts of interest: BC reminded Trustees to complete and return 
their forms. 

1.4 Minutes of last meeting 8 June 2016: After correcting spelling of Juliana, the minutes 
were accepted as an accurate record. 

 
1.5 Matters Arising from the last meeting: 

 
3(iv) RS had sent out catering and retail deficit 
detail. 
 
5. NUS affiliation/disaffiliation had been 
communicated and was on the website. 
 
10. Budget analysis expenditure had been sent 
to Finance Committee and Trustees. 
 
11. SOP had been circulated to everyone. 
 
PAS update: NH reported staff and systems were 
in place but feedback from London Road had 
highlighted issues/gaps. The biggest issue was 
buy-in from Academics.  The move to the Hubs 
on campus would now be Summer 2017. AT 
stressed the importance of ensuring the best 
outcome going forward. JT said from a student 
prospective it had been quite bad with lack of 
communication.  A further update would be 
given at the next meeting. 

 

2.1 Management Committee Meetings – 2 September, 19 August & 21 June 2016: 
The minutes were noted. 
 
2.9.16 NSS Boycott – NH explained the difference between boycott and sabotage of the NSS survey. 
Boycott – encouraging students not to complete, sabotage – getting students to rate down. 

 
2.2 Finance Committee 11 July 2016: 
 
MS noted from the last meeting the removal of credit card spend limit in retail, review of the year 
end accounts and budget figures for 2016.17.  As a result of concerns expressed at the last Trustee 
Board on budgeted incomes and costs, RS had circulated explanatory notes on flexing costs and the 



budget was formally approved by the Board. 
 
The August accounts were better than expected, and September and October were generally good 
with footfall and trading income up.  MS was happy to explain the accounts to new Trustees 
separately if required. 
 
 
2.3 Policy & Procedures Committee: 
 
NH reported that the Bye-Laws had been reviewed. At the next meeting the Decision Making Matrix 
would be reviewed and a schedule agreed for review of other policies throughout the year.  As part 
of the proposed change in democracy processes, there may be additional policies and AT was 
happy to assist with this. 
 
 
2.4 Membership of Sub Committees: 
 
The roles and responsibilities of each Sub Committee was summarised by the relevant Chair. The 
following vacancies were filled:  Deputy Chair of Trustee Board – JS; Student Trustee Finance 
Committee –JH; Student Trustee Appointments Committee – JT; Student Trustee Environment 
Committee – HC. 
 

 
3.1 Officer Team Priorities for the Year: 
 
BC said the Officer Trustees had looked at key trends from their manifestos and formulated the 
top 5 priorities and requested ongoing Student Trustee feed-in and discussion with Officer 
Trustees. 
 
 Personal Tutors – to ensure PT’s are aware of their responsibilities, accountable and provide 
consistent quality.  Also to raise student awareness of the benefits. 
 
Higher Education Bill – fighting the University to not participate in TEF and work on a national level 
to stop student fees from increasing again.  Discussed further at 4.4 
 
 More Focus on Post-Graduates – increasing the number of postgraduate representative roles and 
promoting more and specific PG events together with more postgraduate focused advice and 
support. 
 
Saving Students Money – including free parking Wednesday afternoons, freezing International 
students’ tuition fees and getting subsidies on hidden course costs.  Additionally, lobbying the 
University to become Housing Guarantors for International students and through Change It 
campaigning on the costs of buses and for the removal of gown hire costs. 
 
Encouraging Student Activism – encouraging more students to take an active role in campaigning 
with more opportunity to debate policy and become involved in decision making. 
 
 
3.2 Chief Executive’s Report:  RS highlighted: 
 
3sixty space – having been advised the project costs needed to be reduced, RUSU has now been 
offered the chance to revisit the costs with the inclusion of the ventilation scheme and improved 
access.  If agreed, this may mean the refurbishment is moved back to summer 2018. 
 
Welcome Week/s was a success with a bigger floored tent shared with the University. 
 
Student numbers – there was a 7% increase compared to a sector average of 1%. Around 100 
students were placed in hotels.  To ensure that the management of this continues to improve, 



RUSU will be gathering feedback from these students. 
 
 
Branding and visual identity – working with University Marketing team to look at options of working 
together to relaunch RUSU’s visual identity whilst making it clear that RUSU is an independent and 
distinct entity which must be seen by students as representing their needs.  Any key decisions will 
be discussed at Management Committee to ensure the project achieves its objectives. 
 
3.3 Strategic Operating Plan: 
 
The updated SOP presented by RS was discussed by the Trustees.  Each theme included measures 
of success, key stakeholders and influencing factors.  RS would make the agreed amendments to 
BAME ,Postgraduate (Research and Taught), Campaigns & Inclusion Co-ordinator and include a 
section on the HE Bill. 
 
 
3.4 Trustee Exit Interview Report: 
 
AT reported on the exit interviews held for retiring Trustees as an aid to good governance and 
suggestions as to how Board procedures might be improved. It was felt the report would be of use 
to the new Deputy Chair.   
 
 AT also recommended that the next interviews were held earlier in order to report to the 
Handover Trustee Board in June.  Additionally it would be useful to include returning Trustees and 
IF and MS would email their feedback.   
 
The President, Deputy Chair, RS, BD & AT would produce recommendations from the report to take 
forward. 
 
 

 
4.1 Key Themes for Student Experience Committee: 
 
The Trustees discussed various suggestions to put on a fixed agenda for this year and beyond. The 
meeting was attended by the five Officer Trustees and fed into the University Committee 
Structure. 
Suggestions included:  Accountability, Affordability, Extra Curricular Activities, Value/Quality . 
Assurance, International Students, Student numbers increase, year end satisfaction survey. 
 
BC would send out a summary to the Trustees together papers for the SEC meeting. 
 
 
4.2 Investors in Diversity: 
 
SJ reported that the Union were working to attain Investors in Diversity and were currently in stage 
one of the process – Starting out and Stakeholder Engagement.  An online diagnostic survey for 
permanent staff had received a very high response rate. The Student Staff survey was currently 
open.  The aim of the working group was to achieve phase 2(Working with the assessor to deliver a 
staff induction and launch event) accreditation by June 2017. 
 
Any Trustees wishing to help/be involved should contact SJ. 
 

 
4.3 Changes to Student Led Democracy: 
 
BC outlined the proposals for making democracy and scrutiny work better for members and ensure 
Student Officers were held to account on their manifesto, Change It policy/campaigns and decisions 
in general.  Ideas would be submitted to Change It > Officers Pre-Meet > Student Voice > All 



Student Vote. 
 
 
After further discussion, this was approved.  It was noted that Trustee Board would receive a report 
from Student Voice, there would be no change or overlap of governance and, if appropriate, items 
would be brought to Trustee Board. The next meeting of Student Voice was 20 October and IF was 
nominated to attend on behalf of the Trustees. 
 

 
4.4 Teaching Excellence Framework Strategy: 
 
NH gave a summary of the reasons why RUSU has opposed the TEF, and the proposed campaigns 
including a motion to Student Voice calling for a boycott of the NSS as a campaign tool. The Union 
would also be holding focus groups with students and collaborating with other institutions to create 
a TEF with a better measure of teaching quality.  Reading students will be going to the national 
demo on November 19th and the Union would continue working with the University on  TEF  to 
ensure we remain in the know and aware of their work before the submission date of January 27th.  
IF stressed the need to communicate with other unions and to consider the negative options of not 
partaking in the TEF. 

 
 

 
5. Any Other Business:  None 
 
 

 
6. Closed Business: 
 
 

 
Date of next meeting:  Thursday 24th November 2016, 4pm 
 
 

 

 
Action 
 

 
Who 

 
When 

 
PAS update 
 

 
NH 

 
24.11.16 

 
SOP amendments 
 

 
RS 

 
14.10.16 

 
Trustee Exit Interview 
recommendations 
 

 
Working group 

 
24.11.16 

 
Student Experience Committee 
Themes summary and SEC  
papers 
 

 
BC 

 
Next Management Committee 
for approval and then Trustee 
Board. 

 
Report from Student Voice 

 
BC 

 
24.11.16 



 
 


