
READING UNIVERSITY STUDENTS’ UNION 

MINUTES OF TRUSTEE BOARD MEETING HELD ON 1 DECEMBER 2016 

 
Present: 
 

 
Ben Cooper (Chair), Molly Philpott, Niall 
Hamilton, Sed Joshi, Pip Oppenheimer, Ann 
Tigerstedt, Mark Stoddart, Iain Franklin, Jingshu 
Huang, Holly Cottingham, Juliana Suess, Jemima 
Tabeart. 

 
In Attendance: 

 
Richard Silcock, Richard Lines, Nicole Fox. 

 
Minutes: 

 
Linda Davis 

 

1.1 Welcome and Introduction: BC 
 

1.2 Apologies: 
 

Bob Dwyer 

1.3 Disclosure of conflicts of interest: These would be done after the meeting. 
 

1.4 Minutes of last meeting 6 October 2016:  Under 1.5 PAS – ‘prospective’ changed to 
‘perspective’. The minutes were accepted as an 
accurate record. 

 
1.5 Matters Arising from the last meeting: 

 
PAS – NH had started work with Andrea 
Cheshire. There was not much lack of 
satisfaction from students but recommendations 
would be made to Student Support Managers. 
 
SOP amendments – done. 
 
Trustee Exit Interviews – dates would be 
scheduled for second to last Board next year. 
 
SEC – item 4.1 
Report from Student Voice – 4.2 

 

2. Reports from Sub Committees of the Trustee Board 
 
2.1 Management Committee: 
 
Meeting 10.10.16 – no questions or comments 
 
Meeting 21.10.16 – International Food – RL reported the RUSU had set up on two of the weeks to 
compete but this had not been financially viable so RUSU were promoting from a different angle 
with giveaways/tickets etc.  BC reported that following the Catering & Hospitality Committee 
meeting, the University had agreed to talk about compensation for the Union. 
 
Meeting 7.11.16 –Agrics.  Trustees discussed guidelines, welfare training and campaigns as an 
educational tool.  SJ would continue on this line and report back to Trustee Board. 
 
Meeting 22.11.17 – no questions or comments. 
 
 
2.2 Elections Committee: 
 



 
BC gave a round up of the Course and School Rep elections (attached).  There would also be a by-
election for Women’s PTO as the current post-holder had stood down.  ASM would kick off the 
main elections in January 2017.   
 
SJ reported that the Officer Trustees had discussed the Officer roles and it was felt there was a 
perception of hierarchy with the role/name of President and that ‘maintaining working 
relationships with UEB’ should be made relevant to all Officer Trustees and reflect a horizontal 
platform.  The Trustees had in depth discussions including ownership of Uni relationships, dilution 
of messages, education of the University, creation of a vacuum, management of 
situation/stakeholders, removal of figurehead role and other root causes.  It was agreed to draw 
up pros and cons, look at other unions and then hold further discussion. 
 
 
2.3 Finance Committee:  
 
MS reported that the Annual Accounts showed a healthy trading performance but the prior year’s 
figures were for 10.5 months.  It was noted that the pension deficit now had to be shown on the 
balance sheet and the payments were likely to increase once the 2016 valuation had been 
received.  The accounts were approved by Trustee Board and would go to ASM in January.  
 
From the October management accounts, MS had highlighted a concern with the nursery 
performance.  RS confirmed that occupancy and waiting lists were going to be plotted for 
discussion at the next Finance Committee meeting.   
 
 
2.4 Policies & Procedures Committee:   
 
There had been no meeting since the last Trustee Board but a timeline had been agreed for bye-
laws – see 3.5. 
 
 

Staff and Officers Reports: 
 
 
3.1 Officer Trustee Reports: 
 
President report – no questions 
Diversity Officer report – no questions 
 
Welfare Officer report – PO confirmed that the St Pats refurbishment had been pushed back to 
2018 and they had made a commitment to put budget rooms in. On Reading buses, PO would be 
having conversations about the age dependent issue. 
 
Education Officer report– no questions. 
 
Activities Officer report – MP confirmed that the Activities and Society Group meetings were still  
happening.  Some students were looking to set up a postgraduate society. 
 
 
 
3.2 Chief Executive’s report: 
 
RS’s report was noted.   
 
On RUSU in the media, it was noted that NUS were doing some work around negative press and it 
would be good for RUSU to feed into this. The Union would also be doing more work around the 
agreed organisational line and how to minimise impact. 



 
On branding, AT said it could be an opportunity for student groups to submit ideas. 
 
RS reported that RUSU were pulling out of the Green Impact Award after 10 years as the focus had 
changed towards lobbying and greening the curriculum. RUSU standards would not slip and work 
would continue to be done with the University who were very strong on this. 
 
Governance Review – working group volunteers were BD, JS, BC, NH and possibly PO.  It would also 
tie in with Trustee exit interviews. 
 
3.3 3sixty Project Business Case: 
 
The report submitted by RS was noted.  This showed a proposed expenditure for the project of 
£305k however it was not now likely to start until Spring 2018 with repairs done as they arise in the 
meantime.  It was agreed that the annual investment budget should come to Board each year for 
approval. 
 
3.4 Staff Cost of Living Award/Officer Pay: 
 
The paper submitted on Staff Cost of Living pay award was discussed. 2.5% had been included in 
the budget for this and other in-year increments.  Based on CPI, staff turnover, financial 
performance and industry averages, a recommendation of 1% was proposed.  This was agreed 
unanimously.   
 
The Student Officer Salary Review was discussed by the Trustees alongside similar campus based 
organisations and local unions, with a recommendation for the salary to remain at £19k.  However, 
taking into account higher accommodation and living costs in this area compared to the other 
comparable unions, another recommendation of £19.5k was proposed and this was passed with one 
against. 
 
 
3.5 Bye-Law Update: 
 
SJ gave an overview of RUSU Bye-Law 9 for Part Time Officers.  With a couple of small 
amendments, this was agreed and SJ would send out the revised document. 
 
 

4. Key Issues 
 
4.1 Student Experience Committee Review: 
 
MP -Storage space for sports and societies – a good response on this and space had been sourced 
behind Sportspark from January. 
 
SJ -Housing Guarantee Scheme –  a good response on this which would be set up on a trial basis 
from 2017/18. 
 
BC - The Effectiveness of Committees – this report had a mixed response from SEC and needed 
addressing in a less personal environment.  
 
PO –University of Reading accommodation – this was a priority for the Chief Operating Officer 
before he leaves and the University will be keeping in mind the need for budget rooms. 
 
NH – TEF – this topic had been a controversial and unproductive and the Committee were not happy 
with the NSS boycott plans. Having expressed concerns after the meeting, BD had spoken to the 
Chair after the meeting so hopefully there would be some improvement in the future. 
 
4.2 Student Voice Review: 



 
 
The minutes of the meeting from 20 October were noted. Change It ideas for next term were: 
 
£1k accommodation fee deduction for low income background students 
End to printing costs 
Real ale in Park Bar 
Fly the Union Jack on the RUSU building 
Install a handrail in Wessex Hall 
 
The proposal to Introduce a new minimum voting quota in order to pass Change it! policies was 
discussed by the Trustees.  Change it! was a good tool and it was agreed that further discussion 
should be held linked into the Governance review at the next meeting; in the meantime comments 
and feedback should be forwarded to BC. 
 

 
4.3 Teaching Excellence Framework:  (Chair JS) 
 
The paper submitted by BC gave a brief outline of the policy debated and passed by Change It!, the 
open letter sent to the VC and the response from the University.  The Officer team had met and 
agreed that a boycott would not happen/be pushed if the University agreed to fix tuition fees.  The 
President had met with the VC and PVC Teaching & Learning to discuss TEF and their letter to RUSU 
and included a discussion about fees, metrics and proposed fee freeze.  The Officer team were 
unhappy that the President had discussed the issue with the VC seperately. 
 
The Officer team had then met with the UEB at which the University had proposed a compromise to 
end the threat of an NSS boycott by committing to spending £1m each year on student experience 
issues. The Officer team then discussed the pros and cons of accepting or declining this offer.  In 
conclusion the Officer team agreed on a way forward for discussion and agreement by the Trustee 
Board:  RUSU will call off the proposed NSS boycott and work in partnership with the UoR in 
achieving a gold TEF accreditation if student fees are frozen for three years from 2017/18. 
 
BD had forwarded his comments to the Board saying it was unlikely there would be a guarantee of 
any fee increase and the UoR offer was a generous one which he felt should be accepted. It was 
noted that separately there was also a commitment to the 3sixty programme. 
 
In a further update, the VC had confirmed there would be no commitment on freezing fees and the 
student experience funding offer would remain regardless of the NSS boycott decision. 
 
A variety of opinions were voiced and in depth discussions by the Trustees followed, including 
opportunity of more time to negotiate with UEB, enough students aware to make a boycott 
successful, student decision by referendum, the benefits to the Union of NSS, reputational impact, 
contention on use of the resource.   
 
It was agreed that a vote at today’s meeting would be too premature and therefore the Officer 
team would set out an agreed action plan within the next couple of days, keeping the rest of the 
Trustees informed as it happened and an interim meeting would be arranged within two weeks to 
move this forward. 
 
 
 

 
5. Any Other Business:   
 
Discussion around Officer roles – AT agreed to facilitate 
 
 



 
Date of next meeting:  19 January 2017, 4pm 
 
 

 

Action Who When 
 
Officer Roles – pros and cons 
 

 
SJ, AT 

 
19.1.17 

 
Nursery occupancy & waiting 
lists 
 

 
RS & NF 

 
Next Finance Committee 

 
Change It! voting quota & 
Governance review 
 

 
Working group 

 
19.1.17 

 
TEF/NSS boycott 
 

 
Officer team 

 
Interim meeting within 2 weeks 

 


