
READING UNIVERSITY STUDENTS’ UNION 

MINUTES OF TRUSTEE BOARD MEETING HELD ON 19th JANUARY 2017 

 
Present: 
 

 
Ben Cooper (Chair), Molly Philpott, Niall 
Hamilton, Sed Joshi, Pip Oppenheimer, Ann 
Tigerstedt, Mark Stoddart, Iain Franklin, Bob 
Dwyer, Juliana Suess, Jemima Tabeart. 

 
In Attendance: 

 
Richard Silcock, Richard Lines, Nicole Fox. 

 
Minutes: 

 
Richard Silcock 

 

1.1 Welcome and Introduction: BC 
 

1.2 Apologies: 
 

Holly Cottingham, Jingshu Huang 

1.3 Disclosure of conflicts of interest: None noted 
 

1.4 Minutes of last meetings: Minutes of previous meetings accepted as an 
accurate record 

 
1.5 Matters Arising from the last meeting: 

 
None noted 

 

2. Reports from Sub Committees of the Trustee Board 
 
2.1 Management Committee 
 
No questions for MP 
 
 
2.2 Elections Committee: 
 
BC gave a brief overview. Noted potential candidates in room. Nominations opened Tuesday at 
ASM. Promotion plan and timeline in place. 
 
 
3. Staff and Officer Updates 
 
3.1 Officer Trustee Updates: 
 
NH- Alternative Careers fayre in conjunction with UoR Careers department. Curriculum framework 
and working with SJ on liberate curriculum and associated conferences.  
 
Free printing mandate from Change It! External company can offer the service with advertising. 
RUSU have potential to offer free printing and make a small surplus. To be discussed at 
Management Committee. Also, looking at lobbying specific departments. 
 
On the TEF RUSU have been working with the UoR in compiling their contextual statement. A good 
working relationship on this issue. NH to circulate a copy of the statement once finalised.  
 
Working on sub module marks for students to enable students to understand how they are 
progressing during the academic year.  
 



SJ- Working on a number of events with Part Time Officers including One World Week, LGBT+ 
History Month, Women’s History Month, International Women’s Day. Working with NH on Liberate 
My Curriculum conference. Speakers from UoR, PTOs. Working with PVC Global Engagement to try 
and secure places for refugees.  
 
MP- Give It a Go week next week and RAG Week. Student media TV stream had stopped and was 
due to restart later in the term. Free car parking on Wednesday for sports teams in the final stages 
of implementation.   
 
PO- Paper presented on Personal Tutors to develop system at Welfare Focus Committee and on to 
Personal Tutor Committee. Extenuating Circumstances self-certification paper written for 
submission to University. Working on Campus Card credit surplus to local food banks. Campaign 
adapted following discussion with UoR Head of Catering to produce a fund for students in hardship 
to be able to access free food from UoR outlets. All Student Meeting on Tuesday- went well with a 
good turnout. Planning Body Positivity campaign as part of University Mental Health Week. Started 
planning RUSU Says Relax 
 
BC- Working on elections and nominations are now open. Attended numerous University Planning 
meetings which look at departmental budgets, growth, and funding etc. UoR growth target for 21k 
students in the next few years. Working on democracy and RUSU governance and updating website 
content including information on Trustees.  
IF asked about University targets and how these will impact on the development or otherwise of the 
infrastructure as student numbers are under pressure. Any thoughts on where they might look to 
make savings. BC replied that this is more of a strategic decision rather than school level and issues 
like an overspend on the library have an impact on this. NH noted that this was raised at Senate and 
will be raised at UoR Council. 
BD noted that UoR costs are based on infrastructure and they need to raise funds from selling off 
assets. IF noted that student facing areas of building projects are often the first to be cut during any 
value engineering. MS noted that innovations in technology may help with pressure on space. NH 
noted that these are costly items for the UoR.   
 
 
 
 

 
3.2 Chief Executive’s report: 
 
RS recapped on the information within his report. Including 3sixty project, Investors in Diversity 
project, Branding project, Officer Away Day and issues with IT Security. 
 
RS went in to more detail on ransomware issue and explained the steps being taken to rectify the 
situation. MS asked what lessons had been learnt and asked for a note on the measures taken for 
the next Trustee Board meeting. BC noted that the University are investing heavily in cyber security. 
 
PO asked what the impact would be on the building project taking place during the summer term 
and particularly the impact on the capacity of the Summer Ball. RL explained that contingency plans 
were being developed for the term and the end of year events.  
IF asked if RUSU had a written statement of requirements for the building project- RS explained that 
RUSU have ensured that our requirements are clearly documented. 
 
 



4. Key Issues 
 
4.1 Teaching Excellence Framework: 
 
BC summarised position and update from previous Board. RUSU met with UoR to discuss the 
potential to fix fees. Trustees read correspondence between RUSU and UoR presented at meetings. 
No clarification required. 
 
Discussion started with NH noting that he felt that it was not appropriate for the Board to be 
discussing the issue and referred to point 31.3 of the RUSU Constitution which details instances 
when the Board can use its discretion to overturn a student vote. NH noted that if the Board 
proposed a vote on overturning the student vote that he and 2 other Officer Trustees plan to leave 
the meeting which would then become inquorate and not be able to discuss any further business. 
NH when asked for clarity noted that he did not think that any of the items referenced in 31.3 
applied to this campaign and it was therefore not a Board decision to vote or otherwise.  
 
IF asked why the item was on the agenda. BD noted that Board had already discussed the issue and 
therefore the debate had already started and that an update would be given to this Board to discuss 
whether there was a risk in terms of reputation and the interests of the students. BD further noted 
that article 31.3 could also be argued either way. 
 
SJ noted that Board should never vote to overturn student policy and that the relationship with the 
UoR remained strong.  
 
IF asked if there was a requirement for a resolution. NH noted that the issue was on the agenda as 
HC had sent an email saying that she wanted to ensure that any vote to overturn the policy 
considered her position.  
 
BC noted that Board could discuss whatever it wanted to discuss within the remit set by the Charity 
Commission.  
 
IF noted that the issue raised by HC represented a requirement for the Board to discuss a resolution 
on the issue. BD further noted that the issue was an ongoing one for the Board. 
 
JS noted that this Board was the last opportunity to make a decision before the NSS was launched. 
And further noted that the Student Trustees are elected by students and therefore should be able to 
vote on the issue. NH noted that the opportunity to vote on the issue as a student had passed at the 
Student Voice meeting.  
 
BD noted that he believed that the UoR had responded positively and that any boycott would 
significantly damage relationship with UoR management and they would not want the Board to 
endorse any boycott.  
 
BC checked that statements provided by HC and JH wanted to ensure that their views were 
understood by the Board. Board members confirmed that they were. 
 
BC raised the previous concern of BD that Student Voice was not effective due to low participation in 
votes.  
 
MS noted that decision was at discretion of Board and did not think the campaign would be effective 
and could not see any positives.  
 



AT disappointed with threat of NH et al to walk out of Board and therefore not fulfil part of their 
elected trustee role. Does not think boycott will be effective and will therefore not be very 
disruptive. A credibility issue with members due to video views and online pledges. Very 
uncomfortable with overturning a student vote.  
 
IF proposed a resolution that the Board discussed the removal of the following sections of the 
current TEF policy: 
 
2. The Education Officer, with support of the Union to call for a Boycott of the NSS 
3. The Union to use the threat of a boycott as a bargaining chip to force the University to pull out of 
the TEF 
4. The Education Officer to work with other Unions, supporting a nationwide boycott of the NSS 
5. To only carry out the NSS boycott if the university does not listen to the demands of the Union and 
the students it represents, and continues plans to submit into the Teaching Excellence Framework. 
 
This resolution, if passed by the Board, would mean that the policy would be restricted to: 
 
1.For the Union to continue their work in opposition to the Teaching Excellence Framework 
 
BC Suggested that each trustee should have one minute to outline their view on the proposed 
resolution. 
 
JS- Against boycott. Believe Board should vote on the issue, feels that the University is listening to 
RUSU concerns and has already made some concessions including fixing fees for current students. 
 
BC- Against boycott. Similar thoughts to JS. The majority of students do not care and do not want 
boycott. This is an issue for Board as it has potential to negatively affect RUSU reputation. The NSS 
boycott will fail. 
 
IF- In favour of boycott. Presented the resolution to bring clarity to the discussions. Boycott has a 
legitimate student mandate. Student trustees concerned about impact on reputation of UoR. NUS 
risk assessment only suggests moderate success of national campaign. UoR understand RUSU stance 
on issue. 
 
NH- In favour of boycott. Do not feel there are any wins on fees as UoR is legally obliged to honour 
contract for current students and has committed to £9,250 figure in literature/marketing aimed at 
prospective students. There is still work to be done as UoR is not listening to students. Almost 500 
students have signed the online pledge to boycott the NSS and any u turn would be confusing for 
students. The campaign feeds in to the national picture, feeds into the TEF and will categorically not 
damage relationship with UoR. 
 
SJ-In favour of the boycott. Agree with NH on the pledges and the legitimacy of the student voice. 
The relationship with the UoR will not suffer as there is an understanding of why RUSU is adopting 
its current stance. Does not feel that this is an issue that the Board should vote on.  
 
MP- In favour of the boycott. Does not support the resolution. Uncomfortable with the thought of 
overturning a student vote. Feels there is a good relationship with UoR and they will still get student 
feedback as students still have the choice to complete the survey. 
 
JT- In favour of the boycott. In 2 minds. Feels it is disingenuous to say that boycott will not affect 
relationship with UoR. RUSU should be able to confront the UoR on issues. The vote is valid and 



therefore we should not over turn the student vote. 
 
BD- Against boycott. A decision to overturn a student vote should be an uncomfortable issue for the 
Board but it is empowered to do so if it believes the policy is inappropriate. Notes that there is some 
bias in his view based on previous experience on the University Council. Does not believe that there 
will be a financial consequence but that the boycott will undermine UoR/RUSU trust. In favour of 
resolution. 
 
PO- In favour of boycott. Board cannot delegitimise the student voice. Students have the option to 
boycott or not. The perceived damage to RUSU reputation/relationship with UoR is very low. Not in 
favour of the resolution.  
 
AT- In favour of boycott. Uncomfortable with overturning student vote and 450+ pledges. Against 
the resolution. 
 
MS- Against boycott. Definitely a matter of judgement but it is the obligation of trustees to discuss 
this. The discussion is based on speculation as there are no hard facts. Do feel that there will be a 
fallout as the tone of the letter from UoR notes historic good working relationship. RUSU should 
celebrate the success of the campaign to date including the proposed £1m for student experience. 
The UoR needs to be able to be flexible with fees as it operates within a competitive market place. 
 
Following these discussions, a vote was taken on the resolution.  
 
6 Trustees voted in favour of the resolution to change the current policy 
7 Trustees voted against the resolution and in support of continuing with the current policy 
 
 As the majority of Trustees voted against the resolution the campaign remains and RUSU remains 
committed to campaigning for an NSS boycott.  
 
Following the vote a number of trustees added additional points. 
 
BD- This policy will undermine the reputation and credibility of RUSU with the UoR and its members 
and they will not take RUSU seriously in the future. 
 
BC- Supports the outcome of the vote but agrees with BD. 
 
IF- RUSU should communicate the discussion at Board to students with a view to getting more 
students involved in further votes to increase legitimacy. 
 
SJ- As decision is now made the Board should move forward and work together. 
JT- Felt debate was overly personal which made it difficult to make a clear decision. Due to the 
politics of the issue and perceived personal conflict within officer team. 
 
PO- Welcomed feedback from JT as constructive for the future. 
 
MS- Uncomfortable with the position that Board is in and felt that discussions should have taken 
place at an earlier point to avoid campaigns with unrealistic expectations. 
 
BD- Agreed with MS 
 
AT- Pleased that there was no prolonged discussion relating to potential that some officer trustees 



threatened to walk out of the meeting to disrupt any vote.  
 
 
 
4.3 Closed Business: 
 
Minuted seperately 
 
 

 
4.3 Teaching Excellence Framework:  (Chair JS) 
 
The paper submitted by BC gave a brief outline of the policy debated and passed by Change It!, the 
open letter sent to the VC and the response from the University.  The Officer team had met and 
agreed that a boycott would not happen/be pushed if the University agreed to fix tuition fees.  The 
President had met with the VC and PVC Teaching & Learning to discuss TEF and their letter to RUSU 
and included a discussion about fees, metrics and proposed fee freeze.  The Officer team were 
unhappy that the President had discussed the issue with the VC seperately. 
 
The Officer team had then met with the UEB at which the University had proposed a compromise to 
end the threat of an NSS boycott by committing to spending £1m each year on student experience 
issues. The Officer team then discussed the pros and cons of accepting or declining this offer.  In 
conclusion the Officer team agreed on a way forward for discussion and agreement by the Trustee 
Board:  RUSU will call off the proposed NSS boycott and work in partnership with the UoR in 
achieving a gold TEF accreditation if student fees are frozen for three years from 2017/18. 
 
BD had forwarded his comments to the Board saying it was unlikely there would be a guarantee of 
any fee increase and the UoR offer was a generous one which he felt should be accepted. It was 
noted that separately there was also a commitment to the 3sixty programme. 
 
In a further update, the VC had confirmed there would be no commitment on freezing fees and the 
student experience funding offer would remain regardless of the NSS boycott decision. 
 
A variety of opinions were voiced and in depth discussions by the Trustees followed, including 
opportunity of more time to negotiate with UEB, enough students aware to make a boycott 
successful, student decision by referendum, the benefits to the Union of NSS, reputational impact, 
contention on use of the resource.   
 
It was agreed that a vote at today’s meeting would be too premature and therefore the Officer 
team would set out an agreed action plan within the next couple of days, keeping the rest of the 
Trustees informed as it happened and an interim meeting would be arranged within two weeks to 
move this forward. 
 
 
 
5. Any Other Business:   
 
Potential change to the date of the next meeting discussed 
 
 
6. RUSU Trading Limited 
 
MS Presented the audited accounts for the year ending 31st July 2016. These accounts were 
approved by the RUSU Trading Limited Board members  
 
 
Date of next meeting:  Tuesday 21st March 2017 4pm 
 
 



 

 


