
 

TRUSTEE BOARD 
 
 
Minutes  
 

Date 10/12/19 

Time 16:00 

Location  Thet Win Aung Boardroom 

Members Molli Cleaver (MC), Fifi Bangham (FB), Zeid Sharif (ZS), Gemma King 
(GK), Daisy O’Connor (DO), Frances McConnell (FM), Jack Maddock 
(JM), Josh Yelland (JY), Will Page (WP), Lillie-Mae Firmin (LF), Mark 
Stoddart (MS), Serhan Wade (SW) 

In Attendance Nicole Fox (NF), Richard Lines (RL), Kyle Smith (KS) 

Apologies - 

Chair  Molli Cleaver 

Secretary Kyle Smith 

 
 
 

Agenda Point Minutes 

1.1 Welcome 
and introduction 

MC welcomed the committee and members introduced themselves. 

1.2 Apologies No apologies were received. 

1.3 Minutes of 
the last meeting 

Committee approved the previous minutes. 
 
JY noted a minor amendment regarding sports initiations. 

1.4 Matters 
Arising 

MC thanked the Trustee Board for their support in the organisation of 
The Referendum. Next actions will involve trying to ensure money the 
University gained from the strikes goes back in to the student 
experience and supporting Action Short of Strike (ASOS). 
 
ZS further clarified RUSU’s position will remain the same until April and 
RUSU will support any strikes up to that date. 
 
MC presented the £1 Million paper to the University Executive Board 
(UEB) on the 9th December. UEB questioned proposals for the outdoor 
gym, the outdoor digital screen, glass pods locations, and positive 
mental health adviser as well as the Muslim chaplain. UEB suggested 
funding the adviser and chaplain salaries from the block grant, but the 
student officers disagree with this, as university staff member salaries 
should not be funded by RUSU money.  
 
LF asked if the £1 Million ideas went to Student Voice (SV). Papers and 
feedback were circulated to SV members and could be found on RUSU 
social media. 
 

  

2.1 NUS 
Introduction 

Peter Robertson, acting CEO of NUS, provided a brief introduction to 
the purpose of NUS and the benefits of affiliation. Due to previous 
financial challenges, NUS is being restructured with an aim to reform its 
democratic system. Student union membership fees are charged in line 
with money received from an organisation’s partner.  



 

 
Going forward, the affiliation fee will be set at 2% for NUS UK, with 
affiliation rates for NUS Services and NUS Charity staying the same. 
Splitting these affiliations allows unions to decide which parts of NUS to 
join. 
 
NUS has undergone a reduction in staff from 220 to 80, in order to 
reduce costs. Student discount cards are now Totum Cards, with this 
provision managed by One Voice. 
 
The sustainability team has grown within NUS, resulting in a new 
independent charity being formed alongside European student unions.  
 
NUS previously had 20 officers, reduced this year to 13. The next 
academic year will see this number reduced to 7. Governance has been 
restructured to make it more viable. 
 
Fees charged by NUS is seen as a progressive taxation – bigger/more 
established unions may notice less benefit, with money from fees used 
to support smaller or new organisations. HE money often subsidises FE 
institutions who don’t receive grants or funding from their 
university/college partners. 
 
Peter then welcomed questions from the Trustee Board. 
 
A question was asked regarding the subsidies for conferences. Peter 
outlined the changes planned for the NUS National Conference, which 
will look at prioritising policy discussion over officer election debates. 
Further changes and reform of this structure is expected over time. 
 
A second question was asked regarding union crisis management, and 
what support unions receive. Peter outlined that using the Quality 
Student Unions Framework, NUS would provide support in terms of 
diagnosing what the challenge is, whether it is a financial or relationship 
crisis, and advising how to deal with this. NUS may have the capacity to 
talk to an organisation in a manner that a student union cannot. 
 
Another question was asked regarding how much financial benefit 
RUSU receive from affiliation – Peter clarified NUS is designed to 
charge fees to all unions for the benefit of all unions, and some bigger 
unions will naturally see less benefit than smaller ones. 
 
A question was asked about NUS spending for NUS officer salaries. 
Peter clarified that the cost of employment for an officer takes into 
account their salary as well as additional costs. Peter then explained 
that there will be some further shrinking of the organisation in order to 
reduce the overspending, and reducing the number of officer staff was 
an example of this.  
 
Another question was asked regarding the ownership of Endsleigh. 
Peter clarified Endsleigh is now a separate entity to NUS with NUS 
retaining a large share of the company. Furthermore, NUS receives an 
income from Endsleigh for promotion. Endsleigh would continue to 
operate regardless of NUS’ status.  



 

 
Another question was asked regarding how exposed NUS are to SUSS. 
Peter explained that liabilities are covered currently by NUS but the 
pensions landscape is unpredictable. 
 
A question was asked regarding whether the cut in services is 
proportional to the cut in fees. Peter explained that the fee cut came 
first, which then lead to the targets outlining meeting the drop in 
revenue. There will typically be a trade-off as a result of the democratic 
structure, as different unions require more or less support. Peter noted 
that the reforms of NUS were completed to increase the transparency of 
where money was spent. 
 
Peter clarified that legal advice would typically be available from NUS 
Charity and NUS UK – Charity represents unions whereas NUS UK 
represents student interests.  
 
Peter further noted a small membership drop off over the last few years, 
with two unions leaving NUS UK due to the political situation. 
 
A question was asked regarding Totum, the updated NUS Discount 
Card, as RUSU previously had a strong track record for NUS card 
sales. Peter clarified that it would be difficult to match the previous card 
sales of RUSU but there are benefits to the Totum Card. Totum has 
moved towards a more digital model to rival opposition discount 
services, such as Unidays, which offers discounts for free. NUS 
opposed providing a free discount service as this profits off of user data. 
 
MC thanked Peter for coming in and talking to Trustee Board. Peter 
suggested feedback from members would be useful.  
 

2.2 Year-end 
Accounts 

RUSU’s Year-end accounts audit was presented by representatives 
from Knox Cropper.  
 
Knox Cropper began by showing the consolidated accounts, which 
include the Little Learners Nursery. The notes of the account follow the 
typical structure of a charity account. 
 
Knox Cropper went on to explain the financial surplus of the yearly 
budget, and the reason for the decrease. This year’s surplus sits at 
£231k, a decrease when compared to £465k in the previous year. This 
is attributable to a number of factors, including: 
 

 The grant from the University has decreased as the 
enhancement to cover the loss of the student shop is decreasing 
each year.  

 The depreciation charge has increased reflecting the 
depreciation of the 3sixty venue refurbishment. 

 The nursery disclosed a loss this year of £57k compared to a 
profit in the prior year of £17k. 

 The increase in the pension provision is lower in the current 
year. In the previous year, the significant increase in the 
provision reflected the updated actuarial calculation of the 



 

pension deficit. In the current year, the increase reflects the 
effect of the discount. 

 
 
Overall surplus of entertainments and events has also dropped, and 
accounting for these figures has resulted in the overall drop in surplus. 
The surplus is still relatively healthy despite being smaller than last 
year. 
 
Knox Cropper went on to explain the figures under assets and their 
significance. RUSU is considered to be in a strong financial position, 
with net assets at the 31st July 2019 standing at £1.5m. At the year 
end, RUSU held over £2.6m in cash and had net current assets of over 
£2.4m. 
 
RUSU is in a position in which it has comfortable reserves. RUSU has 
some long term liabilities, including university loans and pension 
provision; A new loan of £350k was received by the Union during the 
year. Pension valuation takes place every three years and in each third 
year it is likely this liability will increase. This cost is spread over a 
number of years. MS noted this is closed to new members and it is a 
legacy issue.  
 
Knox Cropper offered a further explanation of the current RUSU 
reserves figures. Reserve figures are defined as a monetary amount 
that is required to ensure continual operation of the organisation, 
calculated as at least three months of operational costs. The general 
reserve of the Union at the year-end amounted to £1,615k, a significant 
increase on the previous year. The restricted reserves, which 
represents unspent grants, amount to £27k. There are also several 
designated reserves which represent funds earmarked for a particular 
purpose. These consist of: 
 

 The Student Activity balances of £180k 

 A fund for future capital projects amounting to £423k 

 A fund representing existing fixed assets amounting to £318k 

 A fund to represent the pension provision. The purpose of this 
reserve (which is negative) is to ensure that the general reserve 
is not reduced by a liability which will not have to be paid for 
several years and which may be funded by future surpluses 
rather than current reserves. It is recognized, however, that 
some of the pension liability will be paid in the short term and 
therefore £250k of the liability has reduced the general reserve.    

 
Reserves must be considered for benefitting students both now, and 
later. JY asked if RUSU has a recommended reserve level. Clarified in 
that each charity decides their own reserves level and it is up to each 
charity in line with guidance. 
 
Designated funds include rollover money in sports clubs as well as 
physical assets that do not count towards the reserves. Long term 
liabilities are deemed to be met from future reserves and are not 
factored directly in to current reserves. 
 



 

DO asked the timescale for the financial year, and if it included when 
improvements were made to nursery. This account was taken up to July 
2019, but small measures were taken in January to reduce the nursery 
deficit. 
 
Knox Cropper were happy with the audit and praised RUSU’s finance 
team. Furthermore, the audit found that the Little Learners nursery 
financial controls were good and Knox Cropper believe RUSU have 
made positive steps towards improving the financial performance of the 
Little Learners Nursery. Knox Cropper finally advised RUSU to perform 
a VAT review.  
 
NF thanked Knox Cropper for the audit performed this year. 
 

2.3 NUS 
Affiliation 

MC brought the meeting back to the topic of NUS affiliation and opened 
the discussion to Trustee Board members. 
 
DO noted an example in which NUS have been very helpful with a small 
establishment that do not share a good relationship with their partner 
organisation. Whilst RUSU has a very strong relationship with the 
university, it is difficult to predict this in the future. DO feels the affiliation 
fee, in relation to the total funds available to RUSU, is justifiable. 
 
ZS noted that whilst the annual fee is small RUSU could save a large 
amount over a longer time period. 
 
JY suggested looking at the different instances of NUS, with NUS 
Charity providing most of the help RUSU would benefit from. MC noted 
that NUS UK have been unhelpful with the NUS register to vote 
campaign, and NUS staff have not been responsive to emails or 
contact. ZS agreed with this point, stating that he believed NUS officers 
had been unresponsive as well. 
 
MC noted that any decision made by the Trustee Board regarding 
ending RUSU’s affiliation to NUS would need to go through the student 
voice, and would follow a referendum process. The questions posed in 
this referendum would need to be phrased carefully and it is vital that 
students have access to the correct information before voting. 
 
JM asked for clarification over the services RUSU require from NUS. RL 
noted that one of the main services RUSU receives is procurement via 
NUSSL. RL further explained that the organisation would need to 
explore the procurement process to ensure RUSU could feasibly source 
its products from elsewhere. This could involve exploring other 
consortiums.  
 
The Trustee Board noted that the disaffiliation process is relatively long 
and RUSU would have missed the cut off point for this year. 
 
DO asked if there are any drawbacks of NUS affiliation. MC believes 
that the affiliation fee is a large amount of money that would be hugely 
important to students. MC notes that RUSU is in a strong enough 
position to visit other unions independently instead of attending National 
Conference, which RUSU must spend additional funds on. 



 

 
DO expressed the importance of NUS discount for students. RL clarified 
that Totum cards can be purchased regardless of NUS Affiliation status. 
 
NF noted that RUSU has used NUS legal services on previous 
occasions which have been very useful. Trustee Board noted that these 
legal services would be difficult to procure from elsewhere, and would 
likely be much more costly.  
 
JY noted the importance of researching in depth how other unions who 
has disaffiliated from NUS are operating, and WP further noted the 
importance of speaking to all stakeholders to ensure that all factors are 
considered. 
 
MC suggested all members research the affiliation status benefits to 
discuss at the next trustee board. 
 
Action Molli to research NUS disaffiliation process for information 
at next Trustee Board meeting. 
 
 

2.4 Impact 
Reports/ASM 
Plans 

ASM agenda is attached.  
 
LF provided feedback in that the writing was a bit difficult to read with 
the contrast against the colour of the background. 
 
There were no additional comments or questions. 
 

  

3.1 Officer 
Trustee Reports 

Activities Officer 
 
Knights Pride campaign document has almost been finished to be 
circulated to societies. The document aims to educate on different 
sexualities to promote inclusivity in sports. LF asked if there has been 
any backlash aimed at BUCS, in which DO said not that she is aware 
of.  
 
The Buddy Scheme is rerunning in January and is being extended to 
societies. DO is working with City of Sanctuary who work on supporting 
refugees. Furthermore, DO is continuing work on dealing with negative 
behaviour from select sports groups. 
 
DO noted a question regarding the affiliation status of the Agricultural 
Society and confirmed that they are not currently affiliated with RUSU. 
 
Welfare Officer 
 
Completed more research on the effects of poor housing on student 
mental health. GK’s first two podcasts have been released, but could 
have been promoted more. Be A Mate campaign continued with 
measurement cups provided for free at the Co-Op. An alcohol free bar 
was offered at 3Sixty and the University ran a non-alcoholic drink 
tasting session. Completed first draft of welfare directory which will 
hopefully go on the website next term. 



 

 
A question was asked about the issues of advertising the podcast, 
which GK confirmed has since been rectified. 
 
Diversity Officer 
 
ZS updated the committee on the process of stepping down relevant 
Part-time Officers. By-elections have since been completed, with a new 
Women’s Officer elected. Networks events were organised, but turnout 
was low – possibly due in part to University strikes affecting footfall on 
campus. Decolonising the Curriculum campaign has been put on hold, 
due to commitments with the appointment of the new CEO and 
Divestments Manager. Food tasting session went well with positive 
feedback.  
 
No questions or comments. 
 
President  
 
MC has been working hard on voter registration. There was an issue in 
which an opportunity paid for by Vote For Your Future to promote voting 
amongst young people was taken out of context by a conservative 
councillor. The opportunity stated that students must sign an agreement 
to remain impartial, but this was cropped out in a conservative 
promotional message, claiming that Labour were breaking electoral law 
and paying students to canvas. 
 
MC helped organise a hustings between the Conservative and Labour 
societies, which was received very well. MC will be running a shuttle 
bus on Thursday alongside LF taking students to their polling stations. 
 
MC was part of the interview panel for the Pro Vice-Chancellor of 
Student Experience, and there is uncertainty over the future contact for 
the £1 Million grant. 
 
ZS has been on the panel to choose the new Divestments Manager, 
and recommended a manager they felt was the most sustainable. This 
is to steer away from fossil fuel divestment. 
 
MC has continued to sit on the Lake Safety Review Group. 
Recommendations have gone through, and the Vice-Chancellor’s email 
to follow this week should include information on this. Lighting around 
the lake has not been recommended so as to deter students from using 
the lake path late at night. 
 
A question was asked regarding a video about lake safety. MC and GK 
are working on ensuring this video is appropriate and covers sensitive 
topics responsibly. 
 
Education Officer 
 
FB has been working on a trigger warning paper alongside the 
university, which has been well received. FB is ensuring guidelines are 
for staff and students. 



 

 
FB has been on the panel for the Pro Vice-Chancellor of Education. 
She has been discussing the effectiveness of TALIS reading lists, and 
is working on feedback policy in her Focus on Feedback campaign. FB 
sits on the new Academic Engagement Working Group to address 
issues around academic engagement. 
 
A question was asked about a concern surrounding the lack of study 
space in the library, and why URS is not utilised to combat this. FB 
explained there is a significant backlog of safety concerns for URS, 
including updating a number of fire escape routes, resulting in it not 
being suitable for use as a study space. 
 

3.2 Student 
Experience 
Committee 
Update 

Report taken as read with no questions or comments. 

3.3 DCE Report NF highlighted Thursday’s VAT audit and that this strongly relates to 
catering in many student unions. Report otherwise taken as read with 
no questions or comments. 

  

4.1 
Management 
Committee 

Minutes taken as read with no questions or comments. 

4.2 LARC Minutes taken as read with no questions or comments. ZS highlighted 
that the new PGT Officer and Women’s Officer both attended LARC 
and met the other Part-time Officers. ZS noted highly engaged Part-
time Officers. LF asked regarding potential backlash of standing down 
officers, of which there has been none. 

4.3 Finance 
Committee 

Minutes taken as read with no questions or comments. MS provided 
commentary on the recent financial performance of the organisation in 
line with the recent accounts. Meetings to follow will explore reviewing 
nursery recommendations. 
 
A discussion followed regarding the cost of living award. TB noted that 
any award should not exceed 2.5%, as this is the upper limit of what is 
financially viable, but should be above 1.5%, the current rate of inflation. 
Finance committee provided a recommendation of 2.1%, which will 
require confirmation of Trustee Board. 
 
Trustee Board then approved the cost of living award at 2.1%. 

4.4 Health & 
Safety 

Minutes taken as read with no questions or comments. RL noted that 
the committee are re-evaluating the building’s fire evacuation 
procedure, and the activities manager is following up on an incident in 
which students were injured in a minibus crash, whilst further ensuring 
the actions for students following an accident are clear. 
 
Trustee Board members were made aware of an incident in which a 
student became abusive and aggressive towards a member of RUSU 
staff during the fire evacuation. This student has not been identified, 
and so this has not been followed up with disciplinary action. 

4.5 Elections MC noted that a lot of the elections updates can be found within the 
DCE Report. Main elections preparation is ongoing and the candidates 
booklet is being updated to a new format. Candidates will have the 



 

opportunity to design their own poster, which will go up online, with an 
accessible plain text format. 
 
MC updated Trustee Board on the NUS Delegate Elections, in which 
RUSU had 4 delegates, with one delegate dropping out. This vacancy 
has since been filled with the next candidate down on the voting results 
list. 
 
The MSL voting app will be used in main elections. The app can be 
used both for voting and event promotion. 
 
Three ideas passed the Change It! vote:  
 
-Security text service 
-More accessible parking 
-Sustainable crockery policy 
 
General engagement with Change It! has been very positive with 77 
attendees at Student Voice.  
 
FB noted that RUSU are proposing changing the School Rep name to 
Senior Rep, with Academic Reps being renamed as Student Reps. FB 
is seeking approval on doubling the number of school reps and adding 
a new role, taking the total up to 33. 
 
MC noted that the Autumn report has been published from the 
Representation Team. 
 
LF asked regarding voting methods with the MSL app. MC confirmed 
that students will still be able to vote on the RUSU website, and can 
choose to vote via the website or the MSL app. 
 
 

4.6 Policy & 
Procedures 

GK updated the Trustee Board that bye-law 9 has been amended by 
LARC, and bye-law 10 has been attached for review. Out of office 
criteria have been amended. 
 
MC noted that the order of officers on bye-law paperwork is inconsistent 
and should be amended. MC further noted the bye-law should clarify 
the flat structure of the officer team, and a correction was required 
surrounding the number of appointed and elected trustees. 
 
Trustee Board noted it would be useful to include when last reviewed on 
bye-laws, especially copies found online. 
 
DO explained the format of the risk register for the benefit of Trustee 
Board members.  
 
LF suggested including student groups on the register, as JCR are 
included.  
 
FM suggested included a section on failure to recruit trustees which 
would result in gaps in governance. 
 



 

Trustee Board approved the current risk register with a view to 
exploring it further in a later meeting. MC asked members to share any 
comments or amendments prior to this. 

4.7 Environment 
Committee 

Minutes taken as read with no questions or comments. MC and KS are 
working with individual department representatives to audit each 
department, and RUSU have signed up for the NUS Green 
Accreditation Scheme. 

4.8 
Appointments 
Committee 

Ryan Bird has been appointed as new CEO and is scheduled to start in 
February 2020. MC thanked Trustee Board for their input in to the 
appointments process. MC asked for suggestions for the CEO 
induction.  

  

5 AOB No additional business to note. 

  


