
 

 

TRUSTEE BOARD 
 
 
Minutes  
 

Date 17/03/20 

Time 16:00 

Location  Thet Win Aung Boardroom 

Members Molli Cleaver (MC), Fifi Bangham (FB), Zeid Sharif (ZS), Gemma King 
(GK), Daisy O’Connor (DO), Jack Maddock (JM), Josh Yelland (JY), 
Lillie-Mae Firmin (LF), Will Page (WP), Frances McConnell (FM) 

In Attendance Ryan Bird (RB), Richard Lines (RL), Kyle Smith (KS) 

Apologies Mark Stoddart 

Absent Serhan Wade 

Chair  Molli Cleaver 

Secretary Kyle Smith 

 
 
 

Agenda Point Minutes 

1.1 Welcome 
and introduction 

MC welcomed the committee. 

1.2 Apologies MC noted apologies from Mark. 

1.3 Minutes of 
the last meeting 

Minutes of the previous Trustee Board were approved with no 
comments or amendments. 

  

2.1 Coronavirus MC handed over to RL and RB for an update on the effects of the 
coronavirus (COVID-19) pandemic. RB provided a summary to Trustee 
Board surrounding actions the University and RUSU are taking to 
combat spread of the virus. 
 
The shift in government policy has resulted in swift reactive measures 
from both organisations, leading to the University effectively stopping all 
non-essential services on campus. This extends to RUSU.  
 
The library/the library café will remain open until Friday. SportsPark is 
currently remaining open, though they have closed for external 
bookings. Both The Dairy and Park Bar will provide food only to catered 
students, with the bars closing. RUSU’s nursery is aiming to remain 
open in line with local schools, which are currently remaining open until 
Friday. Santander are shutting down for the time being and the 
University are contacting Co-op regarding whether they will remain 
open or not.  
 
FM asked a question regarding the safeguarding and support of 
students who are staying behind. DO clarified that the majority of 
students remaining on campus will be those who cannot travel home 
due to border closures or safety concerns. RB further clarified that the 
University want to reduce the number of students on campus to the 
bare minimum, hence why this approach has been taken. 
Conversations will continue alongside the University to ensure these 
students are supported as appropriate.  



 

 

 
RUSU have looked at their core activity and supporting students during 
this time is of utmost priority, which is the focus of the staff team. 
Keeping the nursery open as long as possible falls under this 
prioritisation. 
 
Senior management have ensured the operations of the organisation 
can continue alongside the financial challenges of the situation, due to 
the closures of franchise spaces and cancellation of RUSU events. A 
significant focus of senior management time has been on staff welfare 
and ensuring staff are supported during this time. Staff have, in general, 
responded well. 
 
JY asked a question regarding what percentage of RUSU staff can 
feasibly work remotely. RB believes a large proportion can with some 
exceptions, though RL further clarified that this work will become more 
limited in the long term. RL stressed the importance of planning ahead 
with staff focusing on how the organisation will look after this difficult 
period and how we can celebrate when RUSU eventually reopens. 
 
JY asked another question regarding bar stock. RL clarified that RUSU 
do have bar stock but won’t be ordering any more for the time being. 
 
RL explained that all events are off until further notice. This will be 
revisited for the next academic term though the period will probably be 
longer. RUSU have been advised not to take any more external 
bookings for the time being. Summer ball ticket sales have been 
postponed but the event itself has not been postponed. RUSU are 
planning to continue selling summer ball tickets on 23rd April depending 
on how the situation with COVID-19 continues.  
 
JY asked when the cut-off date for Summer Ball is – RL answered it 
would be within the next 3 months but is heavily dependent on a variety 
of factors. Varsity has also been postponed. 
 
LF asked about the library café and halls. RL clarified that at the 
moment the whole library is open but it could close at any time. Student 
halls are still being catered for and any student who has self-isolated in 
halls and let the University know are being cared for by the halls 
wardens where possible. Halls will not close due to contractual 
obligations, and communications to students have taken a more 
positive spin by suggesting that students travel home but their room is 
still there for them if they need it. 
 
LF asked about private renting situations. GK said she has not heard 
anything and that these cases are generally more difficult to deal with. 
LF further asked if financial hardship funds would still be accessible and 
MC answered that many of these services should be made available 
online.  
 
FM suggested thinking about possible scenarios for the coming year, 
such as critical suppliers that may go out of business. FM praised staff 
for their careful planning and hard work. JM agreed with this 
suggestion. 



 

 

 
RB noted the opportunities that have come with this new way of working 
with technology being put to the test and how this may have a positive 
effect long term. RB further noted that RUSU is in a good financial 
position in comparison to some other student unions. 
 
JM noted the usefulness of looking at staffing with emphasis on student 
staff and staff who are tied to the physical building. 
 
JY asked regarding advice service and chat systems. RB responded 
that RUSU have rolled out using Microsoft Teams and the advice team 
already make use of some electronic systems. The advice team are in a 
good position to work remotely and their services should not be 
hindered too much. 
 
RB raised some potential opportunities using a variety of online and 
electronic services, with creative digital activities to ensure staff remain 
connected. The events team are going to look at ideas for keeping staff 
in contact. 

2.2 Other 
Matters Arising  

MC explained that ASM minutes are attached. MC noted that ASM was 
a big success with a large student attendance. Feedback was positive 
on food. No questions or comments were received from Trustee Board 
members. 
 
FB suggested a proposed date for the next Trustee Board meeting, 
which is currently due to be held on the same day as the handover BBQ 
on Tuesday 9th June, at 4pm. FB proposed with moving the meeting to 
Thursday 11th June, at 4pm. Trustee Board agreed to meet on the 
Thursday. 
 
MC raised the need for Trustee Board approval for RB to be given 
permission to sign off invoices. Trustee Board members approved this 
and hence granted RB this sign off permission. 

2.3 Elections 
Report 

MC noted that the elections report is attached, and went through the 
summary document provided to Trustee Board members. 
 
JM asked for clarification over withdrawals. DO explained it was the 
process in which students nominate themselves and then remove 
themselves or get removed from the election due to a variety of 
potential reasons. 
MC noted the difficulty of the elections period due in part to errors 
associated with the voting system, the fact it was during a strike period, 
and general voter fatigue. MC recognised the need for clearer 
guidelines for candidates in the future regarding rules and timelines. 
 
JY raised a point of potential confusion surrounding how close 
candidates could get to polling stations. MC clarified tape was added 
around polling stations to show where candidates could and could not 
campaign. 
 
JM asked regarding how feedback would be used given the current 
officer team will move on in the summer. MC clarified that the majority 
of the elections group are permanent staff members and so this 
feedback would be taken on and used in future elections. 



 

 

2.4 Reserves 
Discussion 

MC and RL noted that due to current COVID-19 circumstances the 
reserves spending plan will be reviewed. Reserves funds will be locked 
for the time being to ensure RUSU is covered financially during the 
pandemic. 

2.5 NUS 
Discussion 

MC reminded Trustee Board members that Peter Robertson had visited 
the last meeting to explain NUS’ structure and its plans going forward. 
MC encouraged members to read the membership summary for a 
discussion to follow. 
 
MC explained the disaffiliation process for the various services provided 
by NUS. 
 
JM asked for clarification regarding NUS’ different streams. MC 
explained in more detail that NUS UK is a political stream, NUSSL is a 
business stream, and NUS Charity provides more practical benefits. MC 
clarified that disaffiliation would likely follow a referendum process and 
unions in the past have initiated this referendum with officers 
campaigning for or against. MC noted difficulty in holding a referendum 
in the summer and instead it would likely have to take place in the 
autumn term, which may not be a priority for a new officer team. 
 
JY suggested avoiding large scale change. MC and JM noted this is for 
long term and would not come in to effect for a year or two. 
 
RB noted the change in the way NUS offers different services to student 
unions, and the decision to disaffiliate from NUSSL and/or NUS Charity 
is a decision that could be made internally within RUSU, whilst a 
decision to disaffiliate from NUS UK would need to be made via a 
student referendum. MC noted that ZS and RL have been researching 
options instead of NUSSL to help inform staff. RB further noted that if 
RUSU were to leave NUS UK, RUSU would be an associate and would 
still be able to purchase NUS products but would not have voting rights 
within NUS. 
 
JM noted that next year’s officer team could look at their priorities 
regarding NUS UK, with current RUSU staff looking at NUSSL and NUS 
Charity from an operational standpoint and this decision made via 
management committee.  
 
JY questioned how much impact RUSU’s vote has on NUS. MC noted 
there is a distrust with how NUS take things forward once policies and 
motions are voted on, though any vote inherently carries a weight and 
impact. 
 
MC concluded that any action regarding NUS UK will be left for the new 
Trustee Board, with affiliation to NUS Charity and NUSSL decided by 
the management committee with research provided from an operational 
level. 
 
Action: 

- MC to take NUS Charity and NUSSL discussion to management 
committee  

- RL and ZS to present NUSSL alternatives research to 
management committee 



 

 

  

3.1 Officer 
Trustee Reports 

Welfare Officer 
 

GK’s Student Voice report was taken as read. 
 
GK provided an update on progress made with the welfare directory, 
which is in the process of going up on the website. GK is continuing her 
1 in 4 campaign, which has included a week of activities with Inside Out 
and a talk from Hope Virgo. Calm Craft has been really popular with 
students and would have continued were it not for the current situation 
on campus. GK has been meeting with Sarah Gardner to work on 
welfare in student housing as well as RUSU Says Relax, which may not 
take place in its normal format but alternative options are being 
explored. No questions or comments were received. 
 
Activities Officer 
 

DO’s Student Voice report was taken as read. 
 
DO noted a significant drop in student activities due to the current 
situation on campus, with Varsity, Awards Balls, and training sessions 
currently cancelled or postponed. The Knights Pride campaign was 
going really well before disruption from COVID-19. Currently, society 
committee elections are taking place, though societies are struggling 
slightly with engagement due to the current circumstances. DO and the 
activities team recently has to disaffiliate approximately 25 societies due 
to them not meeting the minimum required number of members. 
Appointed a full The Spark committee, though issues are being faced 
with RUTV and Junction 11. Committee training will be reviewed, and 
the student activities policy is in the process of being rewritten. 
 
JY asked regarding a dispute between societies in the RUSU building. 
DO clarified this has been dealt with. 
 
Diversity Officer 
 
ZS’ Student Voice report was taken as read. 
 

ZS has been made the new co-chair of the #NeverOK panel, and is 
working with the mature students’ part-time officer on a parking 
campaign. ZS hosted the Cultural Show alongside DO, as well as an 
Interfaith Dinner alongside the Chaplaincy. ZS is going to be working 
with FB on a potential partnership with a new external company that 
provides textbooks via a subscription service. An application process 
has been set up for the Trans Delegate for Liberation Conference, 
which will now likely take place online due to current events. In light of 
COVID-19, events ZS had planned alongside the D&I department have 
been cancelled. 
 
President  
 
MC’s Student Voice report was taken as read. 
 



 

 

MC is planning a sustainability fayre to go alongside the other Fresher’s 
Fayres. MC is working alongside RUSU staff on a new, robust 
environmental policy which will be reviewed on an annual basis, as well 
as NUS’ Green Impact Award. MC was due to run a strikes Q&A with 
the Vice-Chancellor but this has been postponed. UCU were also 
planning another ballot regarding further industrial action but this has 
also been postponed due to COVID-19. MC is working with GK on a 
JCR rebrand to engage more students in the future. Following on from 
this, there are plans to hire a new member of staff to oversee JCR 
events reps in student hall. 
 
JY asked regarding student halls traditions, and how these will be 
continued following a rebrand. MC believes the new structure will 
ensure these traditions continue and it should strengthen them going 
forward. 
 
MC is in the process of reviewing the welcome talks to make second 
and third year students feel more involved. 
 
MC noted success in getting the university to affiliate with Electronics 
Watch, ensuring electronics are sourced from ethical sources, as well 
as a full commitment to fossil fuel divestment from the University. 
 
WP asked regarding engaging postgraduate students as well as second 
and third year students. MC noted a new member of staff within student 
services who has identified this issue and DO further explained that one 
of next year’s Full-time Officers has experience of a postgraduate 
student on campus and may be able to help. 
 
Education Officer 
 

FB’s Student Voice report was taken as read. 
 

URS study space has now reopened. FB is involved in the QA review 
with the University. FB has started work on the Fitness to Study review, 
and finished rewriting the academic misconduct policy, which is now up 
to date and more relevant. Despite campus-wide study space 
renovation having been significantly delayed, the furniture is now on 
order pending a delivery date. Library opening hours campaign is in full 
swing, with FB working hard on it. Feedback policy is undergoing a 
significant review with FB and two CQSD academic developers working 
on this. Trigger Warnings policy has gone back to CQSD for final 
review. 
 
JY asked regarding the University changing their minds on opening the 
URS building. FB clarified the University originally had other plans in 
relation to using campus spaces, but those plans were changed due to 
restrictions with the URS building. 
 

3.2 Student 
Experience 
Committee 
Update 

Minutes taken as read with no questions or comments. 



 

 

3.3 CEO Report RB provided a summary of his priorities for the next few months, whilst 
asking for Trustee Board’s approval of his direction. RB noted how 
lucky RUSU is to have such a dedicated and committed staff base and 
officer team, and he is very happy to be working in the organisation. 
 
RB has created an interim management structure, with a new 
leadership team consisting of senior managers. 
 
RB noted the following themes arising from his first four weeks. 
Trustees were asked to comment and agree these streams of work:  
 
-Internal communications and morale. This would include generally 
picking up communications between different teams and departments. 
-People. This may include a large piece of work surrounding support 

and development of staff, considering staff needs, and the working 
environment. 
-Transparency. RB wishes to look at RUSU’s decision making process 

and ensure these are as transparent as possible. 
-Stakeholder management. Given RUSU has been without a 
permanent CEO for some time, there is an opportunity to clarity the 
purpose of the role and increase its engagement and visibility with key 
stakeholders. The University have indicated they would like to share a 
stronger relationship with senior RUSU staff. 
-Operational/strategic. RB intends to ensure there is capacity for both 

operational and strategic leadership moving forward.  
-The organisation’s purpose. RB noted the importance of identifying 
the direction of the organisation, and how RUSU will go about achieving 
what RUSU is in the strategic operation plan. 
-Governance. As discussed with some Trustees, RB intends to spend 
some time reviewing RUSU’s governance procedures. 
-Officer support and planning. RB has spoken to the officers 

regarding how he and the wider team can support the roles in the 
future. 
 
RB opened his report up to discussion. 
 
JY asked what the largest priority might be. RB noted difficulty in 
picking a single priority, but two key areas to focus on are the 
organisation’s purpose and how we support our people. RB believes 
once these two areas are worked on, it will provide an adequate base 
for other areas to follow on from. 
 
JM noted it was reassuring to see RB’s perception of the organisation, 
and thanked RB on behalf of the Trustee Board for his effort and 
support since joining RUSU. 
 
RL noted that from a staff perspective, a CEO that prioritises connecting 
staff is really valuable. Overall staff feedback and perception towards 
RB has been hugely positive. 
 
Action: 

- RB to develop plan in relation to the themes above, liaising with 
JM and MC.  

 



 

 

 

  

4.1 Policy & 
Procedures 

GK noted for review and discussion the student activities constitution, 
the new social media policy, and the disciplinary procedures document, 
all of which have been circulated in advance to Trustee Board 
members. 
 
DO noted the main content differences to the student activities 
constitution, such as online elections, and a plan to reduce the 
minimum number of members for culture & faith or campaigns & causes 
societies to 10 members. This makes it much easier for these smaller, 
more focused societies to carry on going forward. 
 
No questions or comments were noted regarding the student activities 
constitution. 
 
Regarding the social media policy, JM asked if the policy is in the staff 
handbook. DO clarified that the policy will form part of the handbook 
following approval from Trustee Board, and a useful guidebook will also 
be created for staff. JM further asked regarding the approval process of 
the policy, which DO walked through from the document. The policy has 
been shared amongst managers, staff, and the Policy & Procedures 
committee before being brought to Trustee Board. 
 
JM mentioned that the policy mentions the HR manager by name, and it 
should instead be by role. GK agreed to pass this feedback on. 
 
JM mentioned that Facebook offers a system to allow image 
descriptions to be added which can be turned on or off by users. 
 
No questions or comments were received on the disciplinary 
procedures document. 
 
JY noted that it would be useful in the future to show tracked changes 
made on the documents. 

4.2 
Management 
Committee 

Minutes taken as read. 
 
DO highlighted that the advice service did exceptionally well on their 
AQS accreditation, with no corrective actions received. 
 
The bars team got 100% on the best bar none accreditation, scoring 
94% on the mystery shopper audit. 
 
JY asked if there was a recognition budget for staff, though DO noted a 
difficulty in providing this within a charity. 
 
RB noted the value in a message from Trustee Board towards staff 
thanking them for a difficult period. 
 
Action: 

- MC to compose and send a message to staff on behalf of 
Trustee Board  

 



 

 

4.3 LARC Minutes taken as read. ZS added that LGBT History Month promotion 
went well. No questions or comments were received. 

4.4 Finance 
Committee 

Minutes taken as read with no questions or comments. 
 
JM asked regarding the new tax restrictions from HMRC and the fee 
RUSU may owe. RB clarified that this is a result of new HMRC 
restrictions and is pending more information. 
 
RB noted that prior to COVID-19 RUSU were seeing slightly reduced 
financial intake, with this situation now expected to worsen in light of 
current events. Costs were already being managed closely.  
 
JM noted the value of predicting the financial situation going forward in 
light of the COVID-19 situation. 
 
FM asked regarding a document external trustees were asked to sign. 
MC made note of this and agreed to follow it up. 
 
Action: 

- MC to investigate a commercial responsibility form for external 
trustees with the finance team  

 

4.5 Health & 
Safety 

Minutes taken as read. Health & Safety leadership responsibility has 
been passed between staff members due to changing workloads, and 
work has been completed on the new fire safety and evacuation 
procedures. Accident forms have been reviewed with nothing of 
significance to report outside of the COVID-19 outbreak. 

4.6 Environment 
Committee 

Minutes taken as read. MC emphasised that RUSU will be focusing on 
the Green Impact Award over the next few months. In addition, the 
committee are looking at working with the Community Energy Society to 
secure funding for sustainable energy initiatives. 
 
DO noted an interest from the Alumni team in providing a pot of money 
to RUSU which students could apply for, to run sustainable initiatives. 
 
JY asked regarding sustainability and union nights. Varsity was set to 
be a trial of large scale sustainability initiatives, though this work has 
been disrupted due to events closures. 
  
MC has noted that RUSU are pushing towards using more sustainable 
options at events. 

4.7 
Appointments 
Committee 

Applications are now open for two student trustees, as well as student 
voice chair, for the next academic year. Interviews will likely be 
disrupted by the COVID-19 outbreak. MC noted there are applicants 
already and roles will be advertised more prominently in the coming 
weeks. 
 
MC asked if current student trustees could write a short piece 
surrounding what they have gained from being a student trustee, in 
order to help with promotion of the position. 
 
JM asked regarding rationale for having two elected and two appointed 
trustees. MC noted it is part of RUSU’s constitution and has been done 
for a number of years. DO noted that the constitution is set to be 



 

 

reviewed by the Policy & Procedures committee and it may be useful for 
Trustee Board to feed in to this. MC noted importance in making future 
Trustee Board memberships more diverse. 

  

5 AOB RB raised the point of further communications regarding the current 
COVID-19 situation. Trustee Board members agreed that the majority of 
communications can be completed electronically, and JY noted an 
online forum should be considered for communications going forward. 
 

  

 

Summary of Actions (5): 

 

-MC to take NUS Charity and NUSSL discussion to management committee 

-RL and ZS to present NUSSL alternatives research to management committee 

-RB to develop plan in relation to the themes from his report, liaising with JM and MC 

-MC to compose and send a message to staff on behalf of Trustee Board 

-MC to investigate a commercial responsibility form for external trustees with the finance 

team 


